Project

Purpose

Progress

Next
Steps

(60 day
radar)

Leadership

Patients First — Update June 2011

Community
ePrescribing

Transfer of Care —
eDischarge

Safe Medication
Mgmt — Primary Care

Clinical Quality
Measures

Create a sustainable
“centre of gravity” for
primary care quality and
information initiatives.
Create the governance
model for managing it.

Implement the structured
dataset and mechanism
for transferring patients’
files between various
PMS systems (and PHOs).

Implement a national
brokerage service to
create an electronic
matching of prescribed
medications to
community dispensed
medications.

Develop a working
prototype of an electronic
discharge summary that
can be imported directly
into the PMS system, and
review associated clinical
processes.

Extend the SMM
programme into
Residential Care (involve
GPs, Community
Pharmacy and Rest
homes).

Implement an Integrated
Clinical Measures library
for the sector.

v" PMS RFl issued to

vendors for response

v' Reviewing forms-based

approach for central
agency reporting
requirements

v" Deployment and

training planning

v" Phased rollouit and go

live from 30 June

v" GP2GP HL7 Message

passed Healthlink
validation

v’ V1 Featureset build
started.

v’ User Acceptance Test
Plan in final release

v Networking issues being
resolved,

v" Final hosting URL
provisioned and being
tested

v" Medtech development
tracking

v" ORION producing
detail design and
development costs

v' Prototype to be
hosted in CRISP Demo
Suite

v Primary Care

Medicines
Reconcilation
feasibility Report
issued to HQ&SC

v Focus areas identified

v" Debrief with NHITB
Business Unit

v' Active promotion of
library as suitable
platform to MoH
Pirmary Care (BSMC),
HQ&SC, primary care
networks

o Broaden

communications

o  Further engagement

with Health Q&S
commission and MoH
Primary Care re
Measures and
information

o phased go-live

Support infrastructure
in place

o Finalise V1 launch
region and proposed
trial sites

o Finalise UAT
environment and
detailed plan

o Refine ePrescribe
Standards and CDR
requirements

Revise project plans.
Finalise funding for
ORION development
work

o Review and finalise

scope for CMDHB
change plan

o  Confirm workflow

minimum rea’s

o Debrief on this phase
to HQ&SC

o Proposal for focus
areas in primary care
for medicines safety
to HQ&SC
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o Patients First to seek
on-going funding
support in context of
evaluation framework.

o Identify further
opportunities for
strategic leverage.




