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Leadership 

 

Community 

ePrescribing 

Transfer of Care – 

eDischarge 

Create a sustainable 

“centre of gravity” for 

primary care quality and 

information initiatives.  

Create the governance 

model for managing it 

Implement a national 

brokerage service to 

create an electronic 

matching of prescribed 

medications to 

community dispensed 

medications.  

Develop a working 

prototype of an 

electronic discharge 

summary that can be 

imported directly into 

the PMS system, and 

review associated clinical 

processes 

Project 

Purpose 

Progress 

Clinical Quality 

Measures 

 Core data concepts 

draft with HISO 

 Pathways – 

implementation next 

steps planning 

 PMS requirements – 

vendor evaluation 

process agreed/set up 

 Scope for initial trial 

(V0) agreed, 

development 

completed 

 Scope for V1 features 

finalised and agreed. 

 Project Planning 

finalised. 

 

 

 

 Specification 

documents drafted 

and circulated for 

feedback 

 Engaged with CRISP 

to build prototype in 

Demonstration 

environment 

 

 
Next 

Steps 

(60 day 

radar) 

o Broaden 

communications  

o Further engagement 

with Health Q&S 

commission and MoH 

Primary Care 

o Recommendations re 

Pathways 

implementation 

o Finalise commercial 

engagement with all 

vendors and Ministry 

o Finalise V0 launch 

dates, and publicise 

o Commence V1 

development 

o Kick of UAT planning 

o Commence PMS 

development  

o Engage ORION for 

development 

o Finalise review and 

feedback of 

documentation 

o Finalise project 

timelines. 

 

GP2GP 

Implement the structured 

dataset and mechanism 

for transferring patients’ 

files between various 

PMS systems (and PHOs)  

 Development 

completed by two of 

four vendors 

 Final UAT Test plan 

drafted. 

 Final technical issues 

being addressed 

 

 

 
o Integration and User 

Acceptance testing 

(vendor to vendor) 

o Deployment Planning  

o Finalise security model 

for external media. 

o Final development by 

remaining vendors. 

Apply the science of 

RNZCGP/WSoM CQI by 

operationalising the 

framework in practice. 

Implement an Integrated 

Clinical Measures library 

for the sector 

 Consultation process  

underway on: 

- Governance 
framework  

- Technical specification 
for library 

- Content 
management 
protocols  

 

 

 

 

o Final Expert Advisory 

Group workshop on  

governance and 

process 

o Road testing of sample 

measures reviewed 

o Draft “library” in place  

o Funding bids 

developed 

Safe Medication 

Mgmt – Primary Care 

Extend the SMM 

programme into 

Residential Care (involve 

GPs, Community 

Pharmacy and Rest 

homes) 

 Learnings from Med 

rec process mapping 

compiled 

 Baseline data 

collection for Rest 

home pilot assessed 

 Medtech Med Merge 

fields date underway 

 

 
o ePrescribing pilot 

project underway 

o Rest home meds rec 

recommendations 

o Plan for sponsoring 

Medtech merge field 

uptake 

o HQ&S Commission 

briefing 

 


